Rapid and Rigorous Patient Centered Program
R2P2 combines strategies for fast results with strict patient-focused research standards.

Implementation Strategies Worksheet

1. What are your top implementation strategies aimed at addressing barriers to implementing your
innovation in your targeted setting? Consider if need different strategies for different phases

Note: When possible, you should develop strategies with input from your implementation partners to ensure they
are feasible and relevant. Selection of strategies could be guided by theories or frameworks or guided by formative
evaluation on your targeted setting.

2. How will those strategies fit the context or setting of your intervention? How will they meet the goals of
your partners? What strategies may help to address key barriers in different phases?

Note: Acommon pitfall is not being able to adapt your strategy. By understanding how your top strategies fit
needs, you can more rapidly adapt your strategy to changing needs or emerging data.

3. What resources are needed for your implementation strategy to work? Think of each if multiple.

Note: Part of pragmatic trials is being realistic about the resources to implement your intervention and make it
sustainable. It’s good to have a plan for those resources ahead of time.

4. How will you document adaptations to your strategies?

Note: Acommon pitfall is assuming one strategy will work perfectly. Be prepared to adapt. Tracking the problems
arise and how you adapt them can help other organizations use your intervention later.
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